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Audit Report Details
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Highlights as of 01/31/2025 and 01/31/2024

Audit Report Details
Statement of Financial Position

Highlights as of 01/31/2025 and 01/31/2026

1/31/25  1/31/26
Total Cash & Investments           $18,413,573       $21,446,164
Total Assets $22,337,569       $25,797,884

Total Liabilities $     191,226          $     361,651

Total Net Assets $22,146,343       $ 25,436,233
Unrestricted $15,539,313        $18,811,639
With donor restrictions             $   6,607,030        $  6,624,594



Audit Report Details
Statement of Activities

Revenue

2025 Actual    2025 Forecast 2027 Budget

Mission Support                       $1,475,796        $ 1,550,000 $1,550,000

Other Contributions                 $   656,915 $   447,141 $   416,816   

Registration Fees $     74,787 $   110,256             $     83,875     

Investment Income                  $ 2,486,578        $1,167,550 $1,772,602

Beneficial interest in Trust      $    268,558 $     60,000             $   100,000

Income from trusts $      73,456 $     70,000             $     69,000

Proceeds from property          $ 1,828,745 $1,910,000 $    800,000    

Total Revenue $ 6,864,835 $5,314,947 $4,792,293
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2025 Mission Support

as a % of congregational regular giving
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Audit Report Details
Statement of Activities

Expenses

2025 Actual    2025 Forecast     2027 Budget

Operating Expense $1,876,280 $1,901,371          $2,032,208 

Lilly Grants $   301,045        $   423,351 $   511,266

ELCA Proportionate (50%) $   737,898        $   775,000          $   775,000            

Property Management $   311,100        $   150,000          $     85,000

Distributions to other agencies     $   100,938        $     98,725          $     99,500

Remit to designated agency          $     15,579        $     12,540 $     14,000

Grants to Organizations $   232,105 $   151,563 $   182,219

Total Expenses $3,574,945        $3,512,550          $3,699,193
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2024 2025

Partnerships . . . . . . . . . . . . . . .  $1,087,353     $1,071,271

ELCA . . . . . . . . . . . . . . . $   760,921     $   737,898

Other Partnerships . . .  $   326,432     $   333,373

Assist SEPA agencies and institutions, ecumenical and interfaith 

partners

• Support faith in action and to strengthen faith- based networks

• Interdependence with Church wide ministries



2024      2025

Mission . . . . . . . . . . . . . . . . . . . . . $511,917 $578,490

• Provide oversight, equipping and financial assistance to Mission 

Congregations

• Equipping assistance to Congregations

• Program Areas: Congregations, Global Vision and Companion 

Synod, Youth & Young Adult Ministry



2024             2025

Leadership . . . . . . . . . . . . . . . . . .$128,864       $68,809

• Raise up, support, equip, connect, and nurture, rostered and lay 

leaders for the work of ministry for building up the body of 

Christ

• Program Areas: Candidacy, Lay Leadership



2024                2025

Synod Administration . . . . . . .$321,152         $266,960

• The Operation of the Synod, including general office 

expenses, occupancy and utilities, insurance, expenses of 

properties, cemeteries and other expenses



2024              2025

Office of the Bishop . . . . . . . . . $1,223,001     $1,288,369

• Provide leadership and oversight for the Word, Sacrament, 

Witness and Mission of the Synod

• Governance – Synod Council, Assembly

• Program areas: Office of the Bishop, Deans, Finance and 

Development, and Communications.



2024              2025

Lilly Grant Love Revolution. . . . . . . . . . . $47,425       $165,112

Lilly Grant Faith Alive . . . . . . . . . . . . . . .  $  6,417       $135,933

• Love Revolution is a five-year program funded by the Lilly Endowment 

Inc, intended to ignite a paradigm shift towards renewing and living out a 

deep love of God and neighbor, all neighbors. Love Revolution will work 
with ELCA churches and their surrounding communities to renew their 

sense of purpose and vocation, engage in social action, address justice, 

and foster greater connection across divides to build strong and thriving 
congregations and communities. The revolution is meant to transform 

our Church.

• Faith Alive is a Lilly Endowment funded initiative to support 

congregations as they consider and reconsider how to welcome children 

into worship and the life of the congregation.



Fund for Mission
1/31/22 1/31/23 1/31/24 1/31/25 1/31/26

Beginning Balance 5,786,299 6,660,700 5,850,201 6,664,369 9,900,355 

ELCA Grants 63,000 206,900 181,848 146,165 203,025 

Donations, Trust Income 27,724 25,406 25,278 32,080 32,194 

Property Sales 387,091 - - 1,786,740 1,627,737 

Investment gain/(loss) 590,441 (649,195) 1,037,667 1,765,652 1,523,758 

Grants Awarded (21,000) (31,000) (78,000) (156,082) (198,700)

Budgeted Disbursements (172,857) (362,610) (352,626) (338,568) (371,990)

Ending Balance 6,660,700 5,850,201 6,664,369 9,900,355 12,716,379 



Fund for Mission Grants

African Descent Sustainability Trainings Grace, Broomall

African Nationals Reclaim Gathering Kairos Communities

Arabic Outreach Mediator

Atonement Mindfullness Plus

Bear Creek Camp Philly Connect New Creation 

Care for Creation Northeast/Northwest Phila Conference

Christ 30th and Diamond Share the Love Family Boutique

Christ Ascension St. Michael's Kensington

Christ Upper Darby Trinity, Germantown

Community of Love The Welcome Church

Good Shepherd, KOP The Well



Grants

Feast of Justice St. John's, Mayfair

Prince of Peace St. Timothy, Fox Chase

Redemption Tabor

Fund for Mission St. Petri-Hope
Restricted to Northeast Philadelphia Conference

1/31/22 1/31/23 1/31/24 1/31/25 1/31/26

Beginning Balance 472,213 547,922 471,424 512,846 574,937 

Investment Gain/(Loss) 75,709 (57,498) 47,721 79,358 90,887 

Grants Awarded - (19,000) (6,300) (17,268) (7,800)

Ending Balance 547,922 471,424 512,846 574,937 658,024 



Report by 
Pia Graham,
Chair of the 

Finance 
Committee



2027 Budget Income

2025 Actual    2026 Budget 2027 Budget

Mission Support                       $1,475,796     $1,600,000        $1,550,000

Other Contributions                 $   656,915     $   443,686        $   416,816      

Registration Fees $     74,787 $     99,256 $     83,875     

Investment Income                  $ 2,486,578     $1,226,630        $1,772,602

Beneficial interest in Trust      $    268,558 $      60,000 $   100,000

Income from trusts $      73,456 $      70,000 $     69,000

Proceeds from property          $ 1,828,745 $   700,000 $   800,000    

Total Revenue $ 6,864,835 $4,199,572       $4,792,293
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2027 Budget Expenses

2025 Actual      2026 Budget      2027 Budget

Operating Expense $1,876,284       $1,796,746         $2,032,209 

Lilly Grants $   301,045       $   406,030         $   511,266

ELCA Proportionate (50%) $   737,898       $   800,000         $   775,000            

Property Management $   311,100       $     75,000         $     85,000

Distributions to other agencies     $   100,938       $     98,725         $     99,500

Remit to designated agency          $     15,579       $ 12,540          $     14,000

Grants to Organizations $   232,105 $   153,460 $   182,219

Total Expenses $3,574,948       $3,342,502          $3,699,193



2027 Budget Expenses
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2027 Budget Expenses
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