MINUTES
of the 191 MEETING
of the SOUTHEASTERN PENNSYLVANIA SYNOD COUNCIL
of the EVANGELICAL LUTHERAN CHURCH IN AMERICA
Good Shepherd, King of Prussia
April 9, 2026
5:30 p.m.

WELCOME AND DEVOTIONS

Vice President Cheryl Lafferty welcomed the Synod Council at 5:30 p.m. and invited the
Reverend Julie DeWerth, Pastor of Good Shepherd, and Dean of the Lower Montgomery
Conference, to bring greetings and lead the Council in devotions. Pr. DeWerth noted that Good
Shepherd has installed solar panels thanks in part to a grant from the Synod Care of Creation
Team fronting the money until government funds come through. The theme of her devotions
was based on the lesson from the Second of Easter, “Doubting” Thomas. She shared reflections
from Barbara Brown Taylor.

CALL TO ORDER
Vice President Lafferty called the 190" meeting the Southeastern Pennsylvania Synod Council to
order at 5:52 p.m.

APPROVAL OF MINUTES
The Minutes of the 190" Meeting of the Southeastern Pennsylvania Synod Council (February 19,
2026) were approved as presented.

SETTING THE AGENDA
Vice President Lafferty presented the agenda to the Synod Council.
The agenda was adopted as presented.

MISSION MOMENT — LAMPa — Lutheran Advocacy Ministry in Pennsylvania
Ms. Tracey DePasquale, Executive Director, the Rev. Leah Woehr Grande, and the Rev. Erika
Wesch, Assistant to the Bishop for Mobility, presented about the work of this ministry.

Lutheran Advocacy Ministry is part of the Witness and Society team of the Evangelical Lutheran
Church in America. LAMPa is 47 years old and predates ELCA. It is a ministry of all seven
synods in Pennsylvania, the Seminary, and the ELCA. LAMPa is the oldest of the advocacy
agencies in the network.

Ms. DePasquale shared that the mission of LAMPa is witnessing to God’s love for us and the
whole world in Christ. In response to God’s love for us we advocate for justice and peace for our
neighbors. Though LAMPa is registered as a lobbyist in Pennsylvania because of Pennsylvania
law, LAMPa considers its work not as lobbying but advocacy, because the efforts they engage in
are not for the Church, but for our neighbors on issues of poverty and hunger.

Lutherans in Pennsylvania are known for feeding people. We have over a thousand
congregations which either run their own feeding ministry, or partner in one, or offer meals, or



have a food pantry. Because of these efforts of the Lutherans in Pennsylvania to feed people,
Ms. DePasquale is on the Pennsylvania Emergency Food Advisory Council, having been
appointed by the Sectary of Agriculture, and is a member of the Executive Committee of the PA
Hunger Action Coalition.

LAMPa’s agenda is determined by ELCA Social Teachings, not by what the Executive Director
thinks ought to be the focus. LAMPa works closely with ELCA World Hunger and Lutheran
Disaster Response to aid people in time of need. There is a Policy Committee comprised of two
people appointed by each of the bishops of the seven synods. The Rev. Leah Woehr-Grande is
one of those people.
The Network’s areas of emphasis include:

e Hunger and Poverty

e Creation Care

e Housing

e Welcoming Communities

e Made in God’s Image advocacy for antiracism efforts and LGBTQIA+ affirming policies

The primary focus at this time is Election Protection and Political Violence Prevention. In these
efforts they are working with:

e Common Ground — USA’s Resilient States project

e Horizon’s Project Halo

e PA Bishops and Partners

There is a curriculum on the work and ministry of Dietrich Bonhoeffer available as they offer
resources to confront and combat Christian Nationalism. And LAMPa also offers Racial Justice
and Advocacy Fellowships.

Ms. DePasquale shared examples of practical ways in which the Lutheran Church is showing up,
and how congregations can get involved in the work of advocacy:
As individuals:

Send letters and emails to representatives. Personalize them. Open any responses.

Show up to rallies. Send thank you notes to legislators who vote in support of our issues.
As congregations:

God’s Work Our Hands Sunday

Lutheran Day at the Capital

Keep your ministry lists current and updated
And financial support is always welcome. LAMPa is funded by the ELCA, the seven
Pennsylvania synods, congregations, and individuals. All gifts help the efforts of advocating on
behalf of our neighbors.

REPORT OF THE BISHOP
Bishop Penman referenced his report from the packet of materials for the meeting. The
following are items he highlighted.

+ The annual synod staff retreat will be held on April 15%.



The Rev. Serena Sellers of St. Mark, Pennsburg, is the new Dean of Upper Montgomery
Conference as the Rev. Matthew Finney has been called to Christ, Kulpsville, which is in
Lower Montgomery Conference.

The synod staff is working with the Deans to build effective skills in conflict resolution in
congregations.

The first Faith Alive Learning Lab went very well. Those who participated are looking
forward to next steps.

The annual Chrism Mass was held at St. Andrew, Perkasie.

Bishop Penman has scheduled gatherings with different cohorts of Rostered Ministers,
including clergy of color, those of the LGBTQIA+ community, those called as deacons,
women rostered ministers, and retired rostered ministers.

Assembly plans are coming together. The theme is “Imago DEI,” which is Latin for “the
image of God.” It also conveys our commitment to Diversity, Equity, and Inclusion as
the way we recognize that all people are created “imago Dei.” Co-Director of
Evangelical Mission, the Rev. Linda Manson, who also serves as Assistant to the Bishop
for Diversity, Inclusion, Equity, and Belonging, will join the bishop in his address to the
Assembly. The offering will be dedicated to the Evangelical Lutheran Church in Jordan
and the Holy Land, and its work with the Palestinian population displaced by the actions
of the Israeli government.

Candidacy Reimagined — The pilot program to reimagine the candidacy process is now
on pause as it became clear that the program from the Churchwide Office is not ready for
launch yet. There needs to be more clarity in place before we can determine what the
program will become. Current candidates will be working with the current process for
the time being.

The Lilly grant application for encouraging spiritual practices among young adults is in
process. Areas of emphasis for instilling such practices include vocational mentorship,
discernment, and identification of spiritual gifts.

Our Synod will be a sponsor of PRIDE this year. There will be an interfaith service, and
possibly multiple worship offerings, before the parade begins. The Parade is on the
Parkway this year, the first weekend in June, immediately after the Synod Assembly.

The Spring Conference of Bishops meeting was the first with Presiding Bishop Curry,
Secretary Mills, and Bishop Hutterer, Chair of the Conference of Bishops all in their
seats. For the Synod Council’s information, the Chair of the Conference oversees this
meeting, not the Presiding Bishop. A key topic of the gathering was a conversation about
the future method of theological education.

The theme for the 2027 ELCA Youth Gathering in Minneapolis, MN, has been set as
“Imagine MORE.”

VICE PRESIDENT AND EXECUTIVE COMMITTEE REPORT

Vice President Cheryl Lafferty reported that the Council Leaders gathering held in February was
a great success. There were over 100 attendees, and the presentation and workshops were well
received. She then gave update on the two task forces that have been empaneled, and presented a
proposal for authorizing a Task Force on Synodically Authorized Ministers.

Updates on Task Forces:



+ The Childcare Task Force is working on it next steps. Childcare will be in place for the
Assembly, after which the work of selecting the two other pilot programs and the
evaluation process will continue, as well as the work needed to revise the Synod policies
ensuring the protection and care of children, youth, and vulnerable adults.

+ The Compensation Task force has begun its work.

+ A SAM (Synod Authorized Ministers) Task force is being proposed by the Bishop and the
Executive Committee.

Resolution for the creation of a SAM task force:
WHEREAS, there is a clear and present shift in congregational ministry happening in our synod
and across the ELCA as we live into the church we are becoming. Pastoral vacancies and
dwindling resources are causing us to think differently about how we structure leadership
positions in our church; and
WHEREAS, the church is discerning the work of ministry and if that work is solely contained in
the office of Word and Sacrament, or if it is something we want to define within the priesthood
of all believers; and
WHEREAS, Bishop Penman wrote in his July 2025 bishop’s message, “...Too often, our
churches have been trained to look wide - counting the number of people in the pews or the size
of our offerings. We get stuck in the metrics and forget the mission. But what if, instead of
growing wide, we focused on growing deep? ... I invite you to ponder anew: What does it mean
to grow deep in discipleship? ... Our call as church is not simply to attract crowds. It’s to form
followers - people who know how to love God and love their neighbor. That’s deep discipleship.
And it’s work for all of us - not just pastors.”; and
WHEREAS, neighboring synods have credentialed and deployed Synodically Authorized
Ministers (SAMs) as a way of addressing these shifting ministry contexts for congregations as a
faithful pathway towards future leadership.

S.C.26.04.10. THEREFORE, BE IT RESOLVED THAT, the SEPA Synod Council approve
the creation of a SAM Task force to further explore the opportunities, challenges, and
possibilities that might exist by creating a Synodically Authorized Ministers program in SEPA
Synod; and
BE IT FURTHER RESOLVED THAT, this task force explore both the possibilities and
limitations in a potential SAM program for SEPA Synod and make recommendations to the
Synod Council on how to create a clear structure and framework to oversee the recruitment,
deployment, and supervision of SAMs within the SEPA synod, including but not limited to:
e C(larify the Role and Value of SAMS, including:
o Articulating the potential purpose and value of SAM ministry within the synod
o Identifying ministry contexts where SAMs may be most effective
o Developing a “Profile of a SAM” to assist in recruitment of candidates and
educating congregations
o Reviewing and summarizing models and best practices from other ELCA synods
and faith traditions
e Develop pathways and a framework for Discernment and Recruitment, including:
o Methods for outreach and recruitment of potential candidates
o The role of the Candidacy Committee and other synodical bodies in the
discernment process



o The Synod’s role in supporting individuals who are discerning their possible
service as a SAM
e Detail SAM Identity Formation and Competency Expectations by recommending
standards for the preparation and ongoing development of SAM Candidates, including:
o A Core Competency Framework that outlines essential ministry skills, gifts, and
abilities
o Recommend education or formation programs for candidates based on the needs
of the Core Competency Framework
o Screening, preparation, and continuing education guidelines, including but not
limited to psychological evaluations, background check processes, ongoing
Professional Development expectations, etc. in comparison with W&S ministers
e Recommend structures for Authorization and Placement within SEPA Synod,
including:
o Procedures for authorization and placement in congregations, including pros and
cons of a SAM serving in their own congregation
o Guidelines for terms of service, a formal synodical annual review process, and
synodical renewal of the authorization to service
o Clarification of ministerial responsibilities and potential sacramental roles
consistent with ELCA polity and local needs (e.g. — will SAMs preside at
Eucharist?)
o Establish Recommend structures for Supervision, Oversight, Support and Discipline,
including:
o Synodical supervision and accountability structures, identifying what existing or
potentially new group would oversee this work
o Mentorship and collegial support systems for SAMs in active ministry
o The potential role of the Deans in SAM ministry
o Processes for evaluation, discipline, and removal of authorization if necessary
and;
BE IT FURTHER RESOLVED THAT, this SAM Task Force be prepared to present a
preliminary draft of their findings and recommendations to the Synod Council for their
December 2026 Council meeting, first providing a draft to the Executive Committee at their
November 2026 meeting for feedback and support; with a final report due no later than the April
2027 Synod Council Meeting.

Dr. John Connors suggested changing “Establish Structures for Supervision” to “Recommend
Structures.” This will make the document consistent with the previous section and will also
recognize the role of a Task Force to recommend plans for the Synod Council to establish. This
suggestion was accepted by common consent.

Dr. Nelson Rivera-Garcia expressed his concern that the Task Force not tie a bishop’s hands with
strict recommendations for structure and oversight.

Bishop Penman replied that he will not set SAMs without supervision. He feels there needs to be
recommendations that we can set together through intentional discernment, determined by more
than one person, and which can last beyond one bishop’s tenure.

The Synod Council adopted the resolution.



Names of potential members of this Task Force will be brought to the Synod Council at a
subsequent meeting.

REPORT OF THE SECRETARY

Actions on Roster
C.26.04.11. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania Synod
Council call The Rev. Sandra Brown to interim ministry at Emmaus Road Lutheran Church
(Levittown) beginning March 1, 2026 and extending until a pastor is called by the congregation
or until Pastor Brown resigns this call, whichever comes first.
The Synod Council adopted the resolution.

C.26.04.12. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania Synod
Council, in accord with bylaw 7.41.15., in the Constitution, Bylaws, and Continuing Resolutions
of the Evangelical Lutheran Church in America, renew a call as Spiritual Director to the Rev.
Leslie M. Richard under Unusual Circumstance for a period of one-year effective June 1, 2026 to
May 31, 2027. Renewable on an annual basis.

The Synod Council adopted the resolution.

S.C.26.04.13. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council grant “On Leave from Call” status to the Rev. Daniel Smith, 2™ year study leave,
effective August 15, 2026.

The Synod Council adopted the resolution.

C.26.04.14. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania Synod
Council grant retired status to the Rev. Cornelius D. Eaddy effective January 1, 2026.
The Synod Council adopted the resolution.

REPORT OF THE TREASURER
Ms. Janet Neff, treasurer, presented the financial reports. As part of her presentation, she also
outlined the numbers for the proposed budget for the fiscal year ending January 31, 2028.

Statement of Financial Position
Highlights as of 1/31/2025 and 1/31/2026

1/31/25 1/31/26
Total Cash & Investments $ 18,413,573 $ 21,446,164
Total Assets $22,337,569 $ 25,797,884
Total Liabilities $ 191,226 $ 361,651
Total Net Assets $22,146,343  $25,436,233
Unrestricted $ 15,539,313 $18,811,638
With donor restrictions $ 6,607,030 $ 6,624,594

Statement of Activities

Revenue
as of 1/31/26
2025 Actual 2026 Forecast 2027 Budget
Mission Support $ 1,475,796 $ 1,550,000 $ 1,550,000
Other Contributions $ 656915 $ 447,142 $ 416,816



Registration Fees $ 747787 $ 110,256 $ 83,875
Investment Income $2,486,578 $1,167,550 $ 1,772,602
Beneficial interest in Trust $ 268,558 $ 60,000 $ 100,000
Income from trusts $ 73456 $ 70,000 $ 69,000
Proceeds from property $1.828.745 $1.910.000 $ 800,000
Total Revenue $ 6,864,835 $5,314,948 $4,792,293

Statement of Activities

Expenses
As of 1/31/26

2025 Actual 2026 Forecast 2027 Budget
Operating Expense $1,876,284 $1,901,371 $2,032,209
Lilly Grants $ 301,045 $ 423,351 $ 511,266
ELCA Proportionate (50%) $ 737,898 § 775,000 $ 775,000
Property Management $ 311,100 $ 150,000 $ 85,000
Distributions to other agencies $ 100,938 $ 98,725 $ 99,500
Remit to designated agency $ 15579 § 12,540 $ 14,000
Grants to Organizations $ 232,105 $ 151,563 $ 182219
Total Expenses $3,574,948 $3,512,550 $ 3,699,193

Treasurer Neff noted the investment portfolio has been performing very well. The returns on our
investments have been higher than our deficit in partnership support, helping us to remain in a
strong financial position.

The proposed budget for 2027 (FY ending 1/31/2028) is taking a conservative approach to
income based on the past year’s partnership support, and the uncertain nature of the markets.

In expenses, we are planning to see a 6% increase in our operating expenses, which includes an
increase in salaries and benefits of 3%.

Dr. Sherrell Mickens asked about the increase in total liabilities on slide one, and what they
include.

Treasurer Neff said they include the ELCA proportionate share, and our Lease with the Seminary
for the next 5 years. The Auditors had us add this lease in the liabilities, which we had not done
before.

Dr. Connors asked if the deficit in the temporarily restricted portion of the budget is a cause for
concern

Ms. Neff replied that it is not. This is a reflection of the way in which the income vs expenses
are marked, and the timing thereof.

Dr. Connors asked regarding the operating portion of the budget what percent of money used for
the operating budget comes from investments?

Ms. Neff stated that $537,000 is used from the Fund for Mission investments for the overall
budget, and it is primarily ascribed to the Mission Portion of the budget.



The following resolution regarding the proposed budget was then placed before the Synod
Council:

C.26.04.15. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania Synod
Council approves the proposed budget for FY 2027 — 2028 for presentation to the Assembly.
The Synod Council adopted the resolution.

FINANCE COMMITTEE

Ms. Pia Graham, chair of the Finance Committee, referenced her submitted report, including the
minutes of the meeting of the Fund for Mission Trustees.

Ms. Graham noted that the financial reports were reviewed, and the committee found all to be in
order. The pre-Assembly Zoom meeting presentation of the budget will be held on Monday,
May 11 at 7:00 p.m.

In sharing about the Fund for Mission report, Ms. Grahm emphasized the desire to provide funds
for Christ, Strawberry Mansion, to ensure this last Lutheran ministry in this area of Philadelphia
can continue.

COMMITTEE REPORTS
Investment Committee
No Report. The Committee is meeting next month.

Nominating Committee
The latest report was included in the Synod Council’s packet of materials. At least one nominee
has been found for most positions. There is no nominee for lay man representative to Synod
Council from the Chester Conference, and there is no nominee for lay woman to the Consultation
Committee. Nominations may be made from the floor.

Constitution Committee
Updates on congregational constitutions are in the report.
None are ready for ratification at this time.

Audit Committee
The report from the auditing firm of Tait Weller is in the packet of materials. The following
resolution was placed before the Synod Council:
C.26.04.16. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania Synod
Council approves the audit report for presentation to the Synod Assembly.
The Synod Council adopted the resolution.

OLD BUSINESS

Approval of the proposed Agenda for the May 2026 Synod Assembly.
The proposed agenda was included in the packet of materials.
The Assembly is scheduled to begin Friday, May 29" with worship at 6:30 p.m., and include the
Report of the Secretary, the Report of the Bishop, and end with the Report of the Nominating
Committee by 8:45 p.m. The Assembly will continue on Saturday, May 30%, at 9:00 a.m. with
the rest of the business, including elections as needed, the Report of the Committee on Reference
and Counsel, the Report of the ELCA Representative, further descriptions of the theme of Imago



DEI by Bishop Penman and Pr. Linda Manson, and workshops, with the Assembly ending by
5:15 p.m., leading into joint worship with the congregation of Trinity, Lansdale, our host site.

C.26.04.17. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania Synod
Council approves the proposed Agenda for presentation to the Synod Assembly.
The Synod Council adopted the resolution.

NEW BUSINESS — none
UNFINISHED BUSINESS — none

The meeting was adjourned with prayer by Vice President Lafferty at 8:18 p.m.

The Synod Assembly will be held May 29 — 30, 2026.

The next meeting of the Synod Council is scheduled for June 25, 2026, at 6:00 p.m., and will be
held via Zoom.

POST MEETING EMAIL VOTE

Action was requested by the Board of Directors of Bear Creek Camp to endorse changes to the
Camp’s bylaws, which requires the assent of both the Northeastern and Southeastern
Pennsylvania Synod Councils. The proposed changes were distributed by email with the
following vote completed on April 27, 2026:

C.26.04.18. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania Synod
Council approves the changes to the Eastern Pennsylvania Lutheran Camp

Corporation Bylaws (Bear Creek Camp) as presented to both the Northeastern and Southeastern
Pennsylvania Synod Councils.

The Synod Council adopted the resolution.

Respectfully submitted,
The Rev. Karl M. Richard, Secretary
Southeastern Pennsylvania Synod, ELCA
Approved by Synod Council, June 25, 2026



